


“ Making Scotland internationally known 
as a Land of Food & Drink is central to the 
industry’s growth strategy.  But to achieve 
this we must work together to develop 
a joined up plan and implement it with 
passion to help us build our industry’s 
reputation within Scotland and beyond”

‘Uel Morton 
Chief  Executive 
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Scotland has a rich heritage and 
environment and is blessed with an excellent 
food and drink industry with many of  our 
food and drink products well known 
throughout the world. The quality of  the 
produce, the fantastic landscape and the 
passion of  the producer combine to create 
an industry that many countries admire. 
These are some of  the motivators that 
made me join Scotland Food & Drink.

The journey began in 1999 when a number 
of  visionaries came together to find a way 
to transform how the food and drink industry 
in Scotland operated and map out how 
a leadership position could be achieved for 
Scotland on the world stage. Scotland 
Food & Drink was launched in 2007 and 
Paul McLaughlin, our CEO and his team are 
turning this ambition into reality and our 
first full year of  business has demonstrated 
the potential for Scotland to forge a leading 
position in the world of  premium food and 
drink. I am optimistic about our future despite 
the challenges of  the current economic crisis, 
which is clearly on a scale that I have not 
witnessed in my many years in business. 

History would tell us that in difficult 
economic times there is a significant 
opportunity for food and drink businesses 
as consumption increases. It is therefore 

important that the industry works together 
to identify the opportunities that exist and 
Scotland Food & Drink is well placed to 
support the industry in its quest for global 
success. However, if  we are to weather this 
current storm then working together in a 
way we have never done before is critical to 
the prosperity of  our industry. I am pleased 
to say the work of  our Executive Group, 
drawn from key influencers across the food 
and drink sector, is showing the way and we 
have the first truly collective and focused 
strategy for our industry. The roll out of  this 
strategy is underway, as we will articulate 
later in this report. 

The launch of  the Government’s food and 
drink policy is timely, and it will help to 
expedite the changes we need to drive our 
global agenda. The policy also gives companies 
of  all sizes the opportunity to get involved 
and influence the future of  the industry 
via Scotland Food & Drink. Therefore our 
role in leading the sustainable economic 
development strategy is critical in engaging 
the industry and ensuring we have the 
support in place to drive the growth agenda.

Our growth will need strong export positions 
as well as doing well in UK markets. The role 
of  Scotland Food & Drink is to help create 
the environment for growth, the resource 

capability to support growth, and the 
skills to help develop the penetration of  
important markets.

As I said, I am an optimist. I believe in 
our industry. I believe our industry has the 
capability to compete successfully in global 
markets, and occupy a strong position 
in the world of  premium products – the 
challenge awaits us. 

Finally, to all of  you who supported the 
idea of  Scotland Food & Drink, you have 
put your faith in a bold vision and you 
have our thanks and our commitment 
to provide successful leadership and 
prosperity for our industry.

chairman’s report1

Allan Burns
Chairman

SCOTLAND FOOD & DRINK

“ It is important that the industry 
works together to identify the 
opportunities that exist and 
Scotland Food & Drink is well 
placed to support the industry 
in it’s quest for global success”
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We have reached the milestone of  the first 
formal Year End for Scotland Food & Drink 
and looking back over 12 months, which 
have been the catalyst for some real change 
in our industry, I am very proud of  what 
our members, the Executive Group, our 
stakeholder partners and the Scotland 
Food & Drink team have achieved.  

The Executive Group, in particular, has 
played a key role in ensuring Scotland Food 
& Drink has the support and commitment 
required to define goals, agree a strategy 
and commission working groups which have 
relevance across all sectors.

We have aligned behind a common mission 
and vision. We have agreed priority areas 
to focus our efforts. And we have set up 
working groups to initiate actions which will 
bring significant change to our industry.

Running events and exhibitions under the 
Scotland Food & Drink banner has shown 
that our industry is coming together and, 
in doing so, can create a bigger, consistent, 
complimentary impact that is gaining 
recognition from customers and consumers. 

We have developed a membership base 
from all sectors, from the largest companies 
to some of  the smallest, from across the 
country, committed to Scotland Food & 
Drink. Members also include companies 
from supporting industries – financial, legal 
and HR who provide additional insight to our 
working groups and can also deliver benefits 
to other members.

Growing our membership base remains 
a priority for the organisation – not only to 
ensure our financial future and to allow us 
to broaden our range of  member benefits 
but also to enable us to speak authoritatively 
on behalf  of  the industry.

As part of  its focus on priority industries, 
Scottish Enterprise has created Industry 
Advisory Boards to help shape their response 
to supporting the growth of  these six key 
sectors. For the food and drink industry, our 
Board has been pleased to accept this role. 

Looking towards 2009, Scotland Food & 
Drink has a unique opportunity to capitalise 
on the mutually supporting priorities of  the 
Scottish Government and the industry. 

The Government, in its food and drink 
policy, have asked Scotland Food & 
Drink to lead the thinking and deliver key 
initiatives of  the Sustainable Economic 
Growth work-stream. 

The key themes of  the work-stream synergise 
with our working groups: Reputation, 
Collaboration, Innovation and Skills. 

The Working Groups are populated by 
over 60 volunteers from across our 
membership and chaired by members of  
the Executive Group. They have defined 
their priorities and areas of  focus and are 
developing plans for implementation of  
initiatives, which not only deliver on the Food 
and Drink Policy but also bring substantive 
change and benefit to the industry.

2008-09 will be a testing year. In our first 
year, we have put the mechanisms and 
structures in place – in our second year 
we must deliver results. Growing our 
membership base, developing member 
benefits and delivering the programs 
through our working groups are some of  
the significant challenges we face.

The Scotland Food & Drink team is committed, 
dynamic and enthusiastic about meeting 
these challenges head on and in delivering 
great outcomes. I am delighted to be moving 
into the year with a team who time and again 
have shown that they are willing to go the 
extra mile to achieve outstanding results.

Scotland Food & Drink has been created by 
the industry for the industry and we need 
you to be involved. I look forward to working 
with you and benefiting from your support, 
knowledge and insight to help achieve our 
vision of  growing the food and drink industry 
to £10Bn by 2017 and mission to create an 
international recognition for Scotland as a 
“Land of  Food and Drink”.

Paul McLaughlin
Chief  Executive

SCOTLAND FOOD & DRINK

chief executive’s report2 “  The mission of Scotland 
Food & Drink is to deliver 
an industry worth £10Bn by 
2017. Four priority areas 
have been identified that are 
critical to support this growth: 
Reputation, Innovation, 
Collaboration and Skills”
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“ Scotland has an abundance of quality food 
and drink producers who care passionately 
about the provenance of their products. 
Scotland has a food and drink industry 
to be proud of but it now needs to look at 
how its reputation can be developed even 
further on the world wide stage” Guy Crawford

Globalscot and Chief  Executive Officer
JUMEIRAH GROUP

positive reputation3
A positive Reputation is central to our 
growth ambition. Scotland has some of the 
best produce in the world, but to become 
known as a ‘Land of Food and Drink’ we 
must tell the world about our fantastic 
industry, products and brands in a joined 
up way and we need to do this with passion. 

As a first step we have successfully 
introduced Scotland Food & Drink branding 
to our industry events and exhibitions 
creating presence and awareness of our 
vision for the industry.

To build our reputation and deliver 
economic growth, the initial work will 
focus on encouraging Scottish companies 
to exploit markets outside Scotland; 
to the rest of the UK, Europe and other 
international markets. 

With the closure of Food From Britain in the 
spring of 2009, there is an opportunity for 
Scotland Food & Drink to deliver services 
for companies within Scotland who want 
to begin exporting or who want to expand 
their existing export business. 

An International Development strategy 
is being developed that will define the 
capability and capacity for exporting from 
Scotland. It will define key markets and 
retail targets and include the design and 
delivery of a programme of events to help 
build company capability. 

The existing UK Market Development 
Programme is being reviewed and 
refined to ensure that we are exploiting the 
opportunities offered by current market 
developments and trends within the UK.

As well as looking at opportunities by 
country, a key element of the strategy will 
look at how we can build the reputation of 
our industry with visitors to Scotland and 
make them ambassadors for our food and 
drink products.

OTHER PRIORITIES INCLUDE:

Ensuring synergy with Martin Wishart’s 
Reputation work-stream from the Food and 
Drink Policy.

Defining the provenance of  products from 
Scotland and developing an industry wide 
plan for its communication 

Investigating what is understood by 
“Scottishness”, the current international 
perception of  Scotland and our food and 
drink offering and how the reputation 
Scotland has as a country cascades into 
its reputation for food and drink.

Working with VisitScotland we will explore 
how we can develop the food and drink 
experience of  visitors to Scotland

Developing plans to communicate and 
educate consumers and children about 
the Scottish Food & Drink industry. 
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working together4

“ It is even better when the chef has direct 
contact with me (the catcher) whether 
I am at sea or onshore, he knows that 
his order will be there as discussed”

Jimmy Buchan
Skipper, Amity II

This priority will harness the 
very best thinking and practice in 
collaboration and aims to deliver 
substantial improvements from 
raw material suppliers through 
to retailers. Moving more of 
the industry from being cost and 
performance centric to being 
collaborative and mutually 
supportive will be challenging 
as the industry will need to 
nurture new levels of trust and 
transparency to make those step 
changes that are needed.

Within the area of collaboration 
we will develop a number of 
exemplar projects and, through an 
academic partnership and centre 
of excellence, in conjunction with 
existing delivery bodies will deliver 
new collaboration projects to the 
wider industry.

FOUR INTER-RELATED 
PROGRAMMES NOW BEING 
DEVELOPED: 

Centre of Excellence

This initiative seeks to create a single access 
point for all of  the information and insight 
available within the food and drink industry. 
The centre will be the first port of  call for 
everyone in the industry and it will improve 
economic growth through more effective 
exploitation of  university research, industry 
knowledge, data and insight provision. 
It will include a coaching academy that 
will lead in the development of  tools and 
techniques for best practice, and will help 
to develop new skills amongst industry 
managers and consultants. 

Exemplar projects

These will be flagship projects with companies 
and value chains that have exceptional 
opportunities for growth through the adoption 
of  collaboration strategies and premiumisation. 
They will pioneer innovation in supply chain 
practices that will be shared and transferred, 
as well as making a significant contribution 
towards Scotland Food & Drink’s strategic 
industry targets. 

New industry initiatives

Encouraging participation is key and the 
development of  new industry initiatives is 
the most inclusive and participatory element 
of  the collaboration framework. This work 
stream will encompass and coordinate value 
chain development objectives and programmes 
amongst industry organisations, levy bodies 
and other deliverers. Initiatives may be 
designed within a specific sector, or there 
may be cross-sectoral initiatives coordinated 
by Scotland Food & Drink. Activities will 
include action-research, consultancy and 
innovation in process and structure within 
value chains.

Insights project

This initiative aims to encourage knowledge 
sharing bringing together the consumer 
data that is available from all sectors within 
our industry to make new connections and 
provide a holistic view of  the opportunities 
that exist for growing our industry.
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innovation5

“ Scotland is renowned for its 
levels of innovation and as 
a food and drink industry 
we need to develop our 
commercialisation focus and 
get more produts to market”

Dr Alan Rowe
Rowett Institute of  Nutrition and Health

Innovation in product, process 
and route to market is essential for 
Scotland to achieve and maintain 
a leadership position within the 
global food and drink industry. To 
achieve this there must be effective 
communications initiated and 
then maintained between industry 
and academia and the research 
community.

The creation of a new Food, Drink 
and Health Innovation Hub will help 
build critical commercialisation 
expertise within Scotland and 
importantly will allow the industry 
to achieve economic growth through 
the launch of innovative products 
in market.

To support the creation of the Food, 
Drink and Health Innovation Hub, 
there are three priority areas for 
development and support.

Innovation service
This will act as an entry point for companies 
seeking support and advice on innovation. 
This will define and deliver information and 
support to help companies identify and 
exploit new opportunities.

Research network 
This will link, for the first time, the academic 
and research insititutes to enable the 
best combined research outcomes, 
from fundamental science to real world 
implementation. Again it will offer companies 
a single point of  entry making it easier for 
them to access the information available 
within this network.

Innovation centre 
This will become the hub where companies 
can access the research network and will 
be a physical centre. In addition to being 
the gateway to the innovation network, 
the centre will also provide fore-sighting 
and strategy to help the industry identify 
big future opportunities and the R&D 
required within Scotland to exploit them.
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skills6

“ Investment in Skills and 
Development has always made 
good business sense, but never 
more so than now when 
commercial competitiveness 
demands innovative products 
and processes, minimal waste 
and lean manufacturing – all 
entirely dependent on our people 
having the best skills and 
knowledge development”

Alistair Macphie
Chief  Executive

MACPHIE OF GLENBERVIE LTD

A globally competitive industry 
requires a wide range of skills, 
knowledge and expertise. Working 
closely with skills, training and 
educational bodies Scotland Food 
& Drink will develop significant 
leadership and management 
development programs, as well 
as provide access to specialised 
expertise. We will develop the 
reputation of the food and drink 
industry as an employment 
destination to bring a new 
generation into this vibrant, 
growing and exciting industry.

To help achieve these aims, a 
focal point for the industry will 
be created, the ‘Food & Drink 
National Skills Academy’. This 
will create a hub for training and 
skills provision within the food and 
drink industry and will help improve 
the delivery of skills whilst 
helping to provide more training 
for employers and employees at 
the point of need. The Academy 
will also consider the quality and 
relevance of programme content 
and accessibility ranging from 
core skills training to senior 
management and leadership skills.

Scotland Food & Drink, working 
together with Improve, the Sector 
Skills Council for Food and Drink, 
has four priority areas:

Education
Further development and implementation 
of  the Sector Skills Agreement and Qualification 
Reform Programme, including scoping 
the development of  a Masters Degree in 
Food Manufacturing.

Transition programme 
Development of  a transition programme 
into Food Science from other related 
disciplines to help address the chronic 
shortage of  Food Scientists and 
Technologists within Scotland.

Reputation
To help build the reputation of  the food 
and drink industry as an interesting and 
motivating sector to work in, there is now a 
plan to develop further marketing materials 
to help recruit and retain employees in 
the industry and link these into the work 
of  Improve on Careers Information and 
Guidance to help deliver a comprehensive 
career support programme, including 
utilising the Schools Challenge Initiative.

Scottish fellowship
The development of  a “Scottish Fellowship 
in Food & Drink Leadership”. This will 
become an inspirational qualification for 
the food and drink industry leaders of  the 
future. It will be an elite course, which will 
attract the best and deliver a step change 
in the calibre of  education and training for 
future leaders of  the industry.

CONNAGE
Highland Dairy

<

MITCHELLS
Inverurie<

MOREDUN INSTITUTE
Edinburgh<

IAN CARGILL
Forres

<

SCOTHERBS
Dundee

<

WILLIAM GRANT
Dufftown

<

ABBEY FRUIT
Arbroath <

MACPHIES
Glenbervie <

MACKIES
Westertown

<

MACPHIES
Glenbervie<

MACKAY’S
Arbroath

<

ANDREW RAMSAY
Carluke

<

DIAGEO
Alloa

<

STEWART WOOD
Farmer<

TASTE OF ARRAN
Arran

<

GORDON & MACPHAIL
Forres

<

IAN CARGILL
Forres<

WILLIAM GRANT
Dufftown

<

HENSHELWOODS
Rothesay<

SCOTHERBS
Dundee

<

WALKERS 
(SHORTBREAD)

Aberlour, Speyside <

EDRINGTON
Perth<

MACKIES
Westertown

<
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2008-09 business plan target KPIs7

“ 2008-09 will be a testing year.  
In our first year, we have put 
the mechanisms and structures 
in place – in our second year 
we must deliver results – growing 
our membership base, developing 
member benefits and delivering 
the programmes through our 
working groups”

Paul McLaughlin
Chief  Executive

SCOTLAND FOOD & DRINK

MEMBERSHIP AND INCOME

■ Double membership income to £370K.

■  Triple membership numbers, justifying 
our claim to be the leadership organisation 
for the food and drink industry in Scotland.

■  Develop sector split of  businesses and 
target new members accordingly.

■  Achieve a 48:52 public: private sector 
funding split for core costs.

■  Secure £350,000 Public Sector 
core funding. 

■  Membership benefits programme in 
place. Survey of  members showing 75% 
are positive about the benefits on offer. 
New benefits introduced following input 
from members.

■  All members to be contacted at least 
twice per year by Scotland Food & Drink.

■  Half  the recruitment lead-time from 
6 months to 3 months.

MARKETING & 
COMMUNICATIONS

■   Develop synergies in Communications 
Group. 

■   Undertake baseline research to determine 
levels of  awareness of  Scotland Food & 
Drink with Stakeholders, Members, food 
and drink industry and wider business 
community.

■   Implement targeted communications 
and PR plans to increase knowledge/
interaction with Stakeholders, Members 
and the wider industry.

■   Execute the AGM and supporting 
Annual Report.

■   Launch a re-branded, restructured 
corporate website. Create engaging content 
and members only premium content.

■   Launch a Members’ Benefits Manual and 
supporting package.

■   Work with RHS on the delivery of  2009 
Excellence Awards and develop PR 
strategy to increase visibility of  winners.

■   Deliver at least 3 Scottish Pavilions at 
major exhibitions in 2009.

■   Design, co-ordinate, launch and execute 
Scottish Food Fortnight 2009.

EXECUTIVE GROUP/LEADERSHIP 
ORGANISATION

■   Key Initiatives ready for announcement 
by Cabinet Secretary in March 2009.

  ■  Skills Academy launched.

  ■  Centre of  Excellence funding achieved 
and implemented.

  ■   Innovation Service launched, Network 
funding agreed and launched.

  ■   Export strategy developed and 
implemented. UK market penetration 
strategy reviewed, funded and 
implemented.

■   Executive Group lead the Working 
Groups, managing their performance 
and working together to resolve issues.

■   Have a presence at major conferences 
and events, speaking on at least 10 
occasions.
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call to action8

Within the competitive global 
market place, standing still is not 
an option. If Scotland is to stay 
ahead of the competition, respond 
to increasing consumer demands, 
meet the challenges affecting our 
farming and fishing sectors and 
contribute to sustainable economic 
development and climate change 
issues, as an industry we need to 
work differently and proactively to 
develop new opportunities for the 
whole industry to make us more 
successful. 

To drive Scotland to a true leadership 
position on the international stage, 
our industry has recognised that 
to make this happen we need to 
work differently, become smarter 
and most importantly we must 
collaborate. This is not a dictate – 
it is a groundswell of realisation 
from within our own companies 
and trade organisations that we 
must work together to become 
more competitive.

Scotland Food & Drink has enabled 
the industry to become responsible 
for its own destiny and our work has 
now begun. We must now tell the 
world about our fantastic industry 
and about the work that we are doing.

To those that have taken that initial 
leap of faith, we thank you for your 
support and for being a part of this 
incredible journey on which we 
find ourselves. But we need more 
companies to become involved so 
we can further develop and widen 
the scope of our activities. Every 
food and drink company in Scotland 
has their part to play and we hope 
that those who have not yet joined 
will consider what their role is in 
helping to develop our industry.

The creation of Scotland Food & 
Drink is a timely and necessary 
step to help the whole industry 
secure a profitable and sustainable 
future. We need you to get involved.

What do you get if you join?

Scotland Food & Drink members can now 
take advantage of  a range of  benefits 
designed to make their businesses more 
competitive whilst also saving them money. 

Members can initially benefit from £1,000 
worth of  services comprising free legal 
advice, a consultation with a product 
development expert and access to an 
experienced sales director to help examine 
opportunities for developing new markets. 
Additionally, member companies will also 
benefit from further savings on other services.

Access to Experts 

Including Marketing Support, Legal Advice, 
Product Development for Hire, Sales 
Manager for Hire and PR Support.

Access to Information

Includes free and reduced rate access to 
information from IGD and other data sources, 
Market Intelligence and Grant Finder. 

Growing Markets 

Includes Meet the Buyer activities. 

Scotland Food & Drink is a not-for-profit 
organisation and therefore we aim to 
re-invest our membership funds into 
delivering a comprehensive range of  
benefits for our member companies. 
To grow the capability of  our industry it 
is essential that we expand our range 
of  benefits and services and continue to 
attract new members.

The Scottish Government has identified 
food and drink as one of  its key priorities in 
terms of  economic and cultural importance. 
Our role in delivering the ‘Economic Growth’ 
work stream of  the National Food and Drink 
Policy means that our members, through 
involvement in one of  our four working 
groups, can help shape the future of  the 
food and drink industry in Scotland.

The benefits of  becoming a member of  
Scotland Food & Drink stretch beyond the 
expert advice on offer. We also host a range 
of  networking and trade events which allow 
producers and retailers to interact and 
engage with new customers.

Tel: 0131 524 8640

www.scotlandfoodanddrink.org

“ Scotland Food & Drink
needs you ...”

“ Our new National Food and Drink Policy and the success 
of Scotland Food & Drink will be critical to delivering 
economic prosperity for the food and drink industry and 
the wider Scottish economy. 
Scotland Food & Drink have a key role to play if we are to 
make the most of our nation’s outstanding international 
reputation for food and drink produce. 
I believe it is important that the industry is fully aligned 
with Scotland Food & Drink and is supportive of the role it 
has to play in building a successful strategy for sustainable 
economic growth. 
I would strongly encourage the industry to work closely 
with Scotland Food & Drink to help achieve the growth of 
this vital sector to reach £10 billion by 2017”

Richard Lochhead MSP 
Cabinet Secretary

RURAL AFFAIRS AND ENVIRONMENT
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